
 
 

Forest Lake Economic Development Authority (EDA) 

Commercial Improvement Incentive Program (“CIIP”) – Adopted June 9, 2025 

I. INTRODUCTION 
The Commercial Improvement Incentive Program (“CIIP”) was created by the City of Forest 
Lake Economic Development Authority (“EDA”) in 2015 and updated in 2021 and 2025. It 
offers forgivable loans to support local businesses making capital improvements. It is funded 
by the EDA pursuant the authority in Minnesota Statutes Chapter 469 for the public purposes 
of providing an impetus for commercial development, increasing employment, and 
promoting, encouraging and attracting economically sound industry and commerce. 

The CIIP encourages property investment by providing forgivable loans of up to 50% of the 
costs of eligible improvements or demolition projects. Funding is limited and awarded on a 
first-come, first-served basis, based on available funds.  Properties are eligible one time in a 
revolving 12-month calendar period.  

II. ELIGIBILITY 

Eligible Properties: 

• Commercial and Industrial properties 
• Must be current on property taxes and city fees 
• Must be owned by the applicant or have written owner permission 

Ineligible Properties: 

• Tax exempt properties 
• Properties owned by multi-state chains  
• Properties with unpaid taxes or fees 
• Properties where a City or EDA official has a financial interest 

Eligible Projects: 

• Exterior façade improvements including siding, painting, lighting, windows, doors and 
gutters so long as the improvements are visible from a public street, sidewalk, or 
Lakeside Memorial Park 

• Permanent patios, utility screening, accessibility, landscaping, and other site 
improvements 

• Parking improvements including adding additional parking and reconstruction  
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• Exterior demolition work over 1,000 sq. ft. 

Ineligible Projects: 

• Interior work, HVAC, code-required fixes, insurance-covered repairs, new construction, 
routine maintenance, etc.  

• Billboards, roof signs, dynamic display or electronic message boards, or temporary signs 
• Purchase or rental of tools and equipment, or for labor performed by the building or 

business owner, family members, employees, or any other person with a financial 
interest in the property or business. 

• Parking lot maintenance including, but not limited to, cleaning, sealing, resurfacing and 
restriping  

• Improvements started prior to EDA loan agreement approval  
• Improvement required as a condition of land use permit approval 
• Improvements required to rectify City Code violation created by a business and/or 

landowner 
• Improvements conducted without required local, state or federal permits 

 
III. FUNDING CATEGORIES 

 
Funding for any tier, below, must be match by the business or landowner at a minimum 
ratio of 1:1.  In other words, for every $1 spent on eligible expenses by the business or 
landowner, the EDA will provide $1 reimbursement, up to each category’s maximum.   
 
Tier I Projects 

• For eligible projects totaling $10,000 or less, the EDA will reimburse 50% of the 
eligible expenses (up to $5,000). 

Tier II Projects 
• For eligible parking improvements of any size, the EDA will reimburse 50% of the 

eligible expenses (up to $10,000).   
Tier III Projects  

• For eligible projects totaling greater than $10,000, the EDA will reimburse 25% of 
the eligible expenses (up to $10,000). 

 
IV. PROCESS 

1. Prior to starting work, applicant shall submit a completed application and written cost 
estimate to City staff.   

2. City staff reviews eligibility and fund availability.  If the property and project are eligible, 
City staff draft a Forgivable Loan Grant Agreement for the applicant to execute.   

3. Once City staff receives an executed Forgivable Loan Grant Agreement from the 
Applicant, staff will place the application an upcoming EDA meeting agenda. 

4. The EDA will review and either conditionally approve or deny the application.    
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1. Condition of approval shall be, but not be limited to, that the forgivable loan 
shall not disbursed unless the applicant remains eligible, completes the project, 
and provides necessary documentation to City staff that the work has been 
completed and contractors have been paid.   

5. If the application is conditionally approved, the applicant will complete project and 
provide to the City staff proof of expenses including either a lien waiver or cancelled 
check and a signed receipt. 

6. City staff will verify eligibility for forgiveness and distribute loan funds. 

Denial of Applications 
EDA reserves the right to deny any application. 

Indemnification 
Applicants must indemnify the City and EDA. 

Data Practices 
The City will comply with the Minnesota Data Practices Act regarding applicant data. 

Appeals 
Appeals shall be reviewed by the City Council.  Appeals should be sent to: 
 
Abbi Wittman 
Community Development Director 
City of Forest Lake 
1408 Lake Street South 
Forest Lake, MN 55025 
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